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Managing the Development of Large Software Systemsg Winston W Royce, 1970




LIFE AS IT HAS CHANGED
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A FEW THINGS HAVE
CHANGED SINCE 1970
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S&P 500

61, 18 years

|
1958 Today

1 company is now replaced every 2 weeks

75 O/f) will be replaced within 1 5 years

Source:0 Cr eati ve Destruct
Innosight Executive Briefing, Winter 2012
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Flickr was last deployed 26 minutes ago.
including 8 changes by 3 people.

In the last week there were 47 deploys of 364
changes by 19 people.
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AGILE DEVELOPMENT



FOUNDED IN PRINCIPLES

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there i1s value 1in the items on
the right, we value the items on the left more.

http://agilemanifesto.org/
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DELIVER EARLY AND OFTEN

§ revenue S revenue

Each release
Creates User

value

Investment time maybe 2 For agile projects to be
significant impediment to agile they also need

getting to market quickly short funding cycles
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ADAPTIVE, NOT PREDICTIVE
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TRANSPARENT
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