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SETTING THE  
AGILE CONTEXT 



LIFE AS WE KNOW IT 

óManaging the Development of Large Software Systemsô, Winston W Royce, 1970 
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LIFE AS IT HAS CHANGED 

4 

Seek  

Feedback 

Iterate 
Develop 

Release 



A FEW THINGS HAVE 
CHANGED SINCE 1970 



COMPUTERS 
*   



PHONES 
*   



*   

SOFTWARE 



*   

BUSINESS 
Source: óCreative Destruction Whips through 

Corporate Americaò, Richard Foster,  

Innosight Executive Briefing, Winter 2012 



*   

NEW BUSINESS 



*   

SYSTEMS Source: óMoving Beyond Systems of Record 

to Systems of Engagementò, Dion Hinchcliffe,  

Dachis Group, June 2011 



LETôS TALK  
ABOUT AGILE 



AGILE DEVELOPMENT 
*   



FOUNDED IN PRINCIPLES 
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http://agilemanifesto.org/ 



DIFFERENT, BUTé 
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é NOT THAT DIFFERENT 
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DELIVER EARLY AND OFTEN 
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ñAGILEò ñWATERFALLò 



ADAPTIVE, NOT PREDICTIVE 
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ñAGILEò ñWATERFALLò 



TRANSPARENT 
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TRANSPARENT 
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